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John 2: 1-11 (NIV)...On the third day a wedding took place at Cana in Galilee. Jesus’ mother 

was there, 2 and Jesus and his disciples had also been invited to the wedding. 3 When the 

wine was gone, Jesus’ mother said to him, “They have no more wine.” 4 “Woman, why do 

you involve me?” Jesus replied. “My hour has not yet come.” 5 His mother said to the 

servants, “Do whatever he tells you.” 6 Nearby stood six stone water jars, the kind used by the 

Jews for ceremonial washing, each holding from twenty to thirty gallons. 7 Jesus said to the 

servants, “Fill the jars with water”; so they filled them to the brim. 8 Then he told them, “Now 

draw some out and take it to the master of the banquet.” They did so, 9 and the master of the 

banquet tasted the water that had been turned into wine. He did not realize where it had 

come from, though the servants who had drawn the water knew. Then he called the 

bridegroom aside 10 and said, “Everyone brings out the choice wine first and then the 

cheaper wine after the guests have had too much to drink; but you have saved the best till 

now.” 11 What Jesus did here in Cana of Galilee was the first of the signs through which he 

revealed his glory; and his disciples believed in him. 
– 

The scripture passage you just heard represents one of my favorite Biblical stories. It’s a 

miracle story, labelled in the text as “the first of the signs,” referring to the seven miracle 

stories in the Gospel of John that the writer uses to make his case as to why Jesus is, in fact, 

the Messiah they have long been hoping for. The other six signs are miraculous indeed. They 

feature the stories of Jesus healing the severely ill, restoring mobility to the paralyzed, feeding 

thousands with meager provisions, walking on water, restoring sight to the blind, and raising 

Lazarus from the dead. These are grand stories. Amazing stories. Stories that fill us with awe at 

the mercy and might of Christ. But the first sign, the one from our passage this morning, sticks 

out like a sore thumb. In this story, no one is healed or rescued or brought back to life. In this 
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story, Jesus’s miracle is to…keep the party going? It’s an odd little story, but one that actually 

has so much rich, deep meaning in it that we absolutely need to hear. So, I’m excited to dive 

into it today!  

Now, I’m quite familiar with the passage. I’ve heard it many times, but this is my first 

time preaching on it, so I spent as much time sitting with the text as I do for any sermon. This 

time when I read it, it reminded me of a story that one of my husband’s childhood friends once 

told me. In high school, Mack had a group of friends over for dinner after school. My 

mother-in-law had finished cooking dinner and Mack and his friends were helping to set the 

dinner table. Vicki asked everyone what they wanted to drink with dinner, and like all tried and 

true Midwesterners, most of them requested milk. When Vicki went to the fridge to grab the 

milk, she realized there was only a little bit left, so she sent Mack out to the garage fridge to 

grab another jug. Mack came back in and informed his parents that there was no more milk in 

the garage fridge. Mack’s friend who told me this story said that what happened next is 

something she’ll never forget. She looked at me and said, “Monica, it was DEFCON 1 in the 

Owings household at that point.” Mack’s friend couldn’t stop laughing over how urgently all 

four of the Owingses responded to the lack of milk. While the kids were quick to assure Vicki 

that they were fine drinking something else, she wouldn’t hear of it. Immediately, my 

father-in-law was summoned out of his recliner and he threw on tennis shoes and drove to the 

nearest establishment that sold milk and was open – in this case a nearby gas station – to buy 

more milk. To this day, even with both of their kids grown up and living on their own, my 

2 



mother and father-in-law’s fridge is always stocked with milk, but I think at that moment all 

those years ago, they really wished Jesus was on hand to make a miracle happen for them too. 

While it seems silly, the way the text lays out this story about Jesus’s first miracle comes 

across similarly. Jesus, his mother Mary, and the disciples are guests at a wedding in Cana. 

Cana was a small village in the region of Galilee, a little over four miles Northeast of Jesus’s 

hometown Nazareth. We’re not told whose wedding was being held, but we do know that 

weddings in Jesus’s day were even bigger deals than they are now. I know, it seems impossible 

with how extravagant weddings have become in today’s world. According to various sources, 

the average cost of a wedding in the United States today is anywhere between $25,000 and 

$35,000. Yeah, I can’t believe that either. While weddings certainly didn’t cost anywhere near 

that amount in Jesus’s day, they were still huge occasions. Weddings at this time lasted 

between five and seven days with ceremonies and cultural customs observed each day. There 

would be tons of guests, no doubt the entire families of both the bride and groom, but likely 

their entire villages were invited also. As we know, the most important cultural and religious 

custom in Jesus’s day was that of hospitality, so the pressure was on these two families to host 

a good party where everyone was welcomed, entertained, and well fed. To fail to do so would 

be an embarrassment to the couple. So, when Jesus’s mother, Mary, discovers that the 

wedding has run out of wine, she – probably just trying to be a good friend to the families 

involved – jumps quickly into problem-solving mode. We get the sense that Mary views this 
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situation with urgency even if we think that’s silly, kind of like Mack’s friends watching his 

family rally the troops so to speak in order to get more milk. 

Now, our first thought might be, why can’t the guests drink something else? Clearly, they 

have water around, right? However, the water they had on hand was probably not drinking 

water. It was likely there for cleaning purposes. In Jesus’s day, they didn’t have indoor plumbing 

or water treatment facilities that brought them safe, cleaning drinking water directly to their 

homes. The fermentation process that wine goes through often made it a safer choice as far as 

beverages went. But also, when people showed up at a wedding in Jesus’s day, they expected 

wine and lots of it. It would be like if you were invited to a wedding today where the invitation 

said, “Dinner to follow,” and when you got there there was like one box of pizza on a table. 

Whether we want to admit it or not, we’d probably have a lot of not so positive things to say 

about that wedding in the car on the way home, right? Similarly, running out of wine during 

one’s wedding in Jesus’s day was a big faux pas. So, Mary has limited options to save her 

friends public embarrassment and dishonor, but she does have something that no one else at 

that wedding has – a son who is also God. Now, Jesus hasn’t yet performed any major miracles, 

but Mary knows what’s up. She’s known since before she even conceived her child. The Angel 

Gabriel laid it all out there. I really appreciate Mary’s tenacity here. I picture her standing in 

front of the empty wine jugs, the wheels turning in her brain. She looks over her shoulder, and 

sees Jesus chatting with some friends across the room. Something clicks for her in her brain. 
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She makes her way over to him, leans in so no one else can hear, whispering to her son, “They 

have no more wine.” 

Jesus’s response to Mary is one that can be controversial to a modern reader. He says to 

her, “Woman, why do you involve me? My hour has not yet come.” This can come across as 

disrespectful and dismissive to us, because we hear it in this way: “Mom, who cares. Go away. 

Leave me alone.” However, it would not have been interpreted that way at the time. The way 

Jesus uses the term “woman” in this context is akin to how we might use the word “ma’am.” 

He’s being very respectful with his mother, but he is hesitant to perform the miracle. His 

hesitancy is because Jesus knows that once he starts performing miracles, he can’t take it back. 

The word will get out and spread rapidly, and he will no longer be the best kept secret in 

Galilee. It will set the wheels in motion that will eventually lead to his death, and he’s not sure 

that now is the time to do so. But Mary doesn’t seem to agree because she turns to the 

servants working the party and tells them to do whatever Jesus asks them to do. Yet again, this 

is an example of Mary’s bold faith. She has no doubts – she doesn’t doubt if her son is capable 

of performing this miracle and she doesn’t doubt if he’s ready to.  

Jesus spots six stone jars used for the Jewish rites of purification. These containers held 

large amounts of water, around 150 gallons, and were used to wash the hands and feet of 

guests before entering the house. Jesus instructs the servants to fill the jars with water up to 

the top. That way there is room to add anything else to the water, so there can be no doubt 

that Jesus transforms the water completely. The servants are then instructed to take a sample 
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of water from the jars to the head steward, the guy in charge of the food and drink for the 

party, think the manager at the restaurant that comes around to your table randomly asking 

you if you're enjoying your meal. After tasting the wine, this steward is amazed, not because 

water has been turned into wine (because he doesn’t know that yet), but because the wine he 

is tasting is really, really good wine. This surprises him. He probably knows they’re out of wine, 

or at the very least that they’re almost out of wine. He also knows that he had the servants 

serve the best wine at the beginning before the guests became too drunk to care what they 

were drinking. But now, he’s tasting the best wine he’s ever had. He pulls the groom aside and 

tells him all about what has happened, praising him for saving the best wine for last unlike 

what most do. Yet again, God is communicating to us that his intention is to turn our world 

upside down, to do things differently but better. 

In John’s Gospel, everything Jesus does (but especially the seven miracles) is done for 

one singular purpose: to point to God. Jesus is always trying to make God known to the people 

through his very being and in every interaction. In these miracles, we learn something new 

about God. We learn that God is merciful and just, loving and compassionate, powerful and 

mighty. It’s easy to see those lessons in the other six miracles, but it’s less obvious in this one. 

So what is it about God that we learn in this story? It may seem silly and simple on its face – 

Jesus saves two families from public disgrace by helping them keep their party going. However, 

the deeper meaning of this miracle is one that should have a profound effect on us as people 

of faith. Because in turning water into wine, Jesus proves that any vessel can be used to God’s 
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glory. Through Jesus’s action in Cana, God is unexpectedly transforming what we thought we 

knew into something that opens our minds to something bigger and better than all 

understanding. Water becomes wine. The ordinary becomes extraordinary. The impossible 

becomes possible. 

We are often guilty of losing faith in God’s ability to transform and redeem. We look at 

the world around us and choose only to see what is broken and corroded and we convince 

ourselves that nothing can be done. War is inevitable. Hatred is unavoidable. Death is 

insurmountable. We tell ourselves that there’s nothing we can do about any of it; that only 

God can save us now. But what this miracle teaches us is that God sees us as vessels for change 

and transformation. If we, like Mary, have a bold faith that trusts in God’s ability to make 

miracles happen…if we, like the servants, are willing to do what Jesus tells us to do…then we 

can help God turn the world upside down. We can help God reverse the tide, flip the script, 

and set the wrong things right. 

Jesus came to offer us something new, something better. The first sign of Jesus’s divinity 

comes in an act of transformation. If God can turn water into wine, imagine what else is 

possible? Sorrow into joy. Despair into hope. Loneliness into community. Destruction into 

creation. War into peace. Death into life. Together, this morning, we have witnessed this 

miracle once more. We’ve seen what is possible. We know what God can do. But will we 

believe it? Deep in our souls? Will we let it transform us and move us? Will we do what Jesus 

tells us to do? The choice is ours. Amen. 
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